Visibility planning guide
Practical strategies for raising your profile in your company

A promotion opportunity recently came up in Carol’s department. The job
matched her skills perfectly, but she did not apply or let anyone know she was
interested. She did not think she was ready. So, you can imagine her shock
when she learned that the successful candidate was less experienced than
her. Sound familiar?
When Carol asked her boss why she was not considered, he said the hiring
manager did not know anything about her, so he could not convince him that
she was the right person for the job. Conversely, the successful applicant was
well known to the manager – he had built strong connections with influential
people in the organization, had a sponsor championing him behind the
scenes and had represented the department at several company events. As a
result, he was well known.
Unfortunately, this is a common scenario. People who get noticed get the
best assignments, while those who keep their heads down miss out, despite
their hard work. How can you increase your visibility at work, without stealing
the spotlight from your colleagues?
This guide includes several strategies to help you create a plan to increase
your visibility at work. Choose a few that work for you.
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THINK ABOUT

What is your goal for increasing your visibility at work?
What outcomes are you looking for?

THINK ABOUT

Who are you and what are your greatest strengths to
leverage?

Strengthen your relationship with your boss
It is a good idea to talk to your boss periodically about your work, even if
you have a formal evaluation process. Use this time to discuss what is
going well, to ask for suggestions on how you can add more value to the
team, and to find out about opportunities to raise your profile. A good
question to ask your boss is: “If a more senior position opened up, would
you consider me for the role? Why or why not?”

Ask for high-visibility projects
Does your team do anything that involves working with people in other
teams or departments? Or, are there any assignments you could take on
that have a big impact on your organization's bottom line? Do not wait
for your manager to assign these projects to you – ask to work on them
when you find out about them. They will help you build relationships
with people in other parts of the organization, and you will get more
exposure to decision makers such as senior managers and executives.
THINK ABOUT What high visibility projects will you ask to join?

Grow your network
You will not get to know others inside your organization if you spend
your time in the company of the same people all of the time. Although
these colleagues may be advocates for you, your personal support base
should extend well beyond your immediate team! To grow your network
further, be strategic. Write down your networking objectives and think
about how best to reach the people with whom you want to build
relationships. Also, remember that you can network with others outside
your organization. Join communities, fundraising and business events.

Find a mentor and sponsor
Mentors can offer invaluable advice on getting noticed, and they can
serve as sponsors for you, within the company and further afield.
THINK ABOUT How will you build your network? Who will you select

as your sponsor and mentor?
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Speak up in meetings
Meetings give you a great opportunity to demonstrate your knowledge
and increase your visibility within your team or department. If you do not
speak up currently, work on developing your self-confidence, so that you
feel more comfortable being the center of attention. Also, learn how to
be a more engaging speaker so you make an impact that is memorable,
and push yourself to say more, even if it is not something you naturally
want to do. Lastly plan ahead. Read the agenda and think about points
you can make that make you memorable.

Volunteer to represent your team
If your team sends a representative to cross-departmental meetings, ask
your boss if you can attend. You could also volunteer to speak at project
or committee meetings, or at company town hall meetings.

Participate in learning opportunities
Company-wide training events, such as seminars or "lunch and learn"
sessions, are great opportunities for you to become better known in your
company. When you attend them, make an effort to contribute to
discussions, and partner with people you do not already know in "break
out" sessions, so that you can build your skills and knowledge.

Demonstrate your expertise
When you are seen as an expert in your organization, you will develop a
reputation as someone who others can come to for help. This can lead to
interesting work projects, and speaking or training opportunities, all of
which increase your visibility.
THINK ABOUT

What actions will you take to promote yourself inside
your organization?

Highlight others’ achievements
Finally, bear in mind that you do not just have to focus on yourself to
raise your visibility in your organization. Be humble, highlight other
people's achievements, and always share the credit with those who have
helped you along the way.
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In today's highly competitive business environment, it takes more than
hard work to get ahead. Those who increase their visibility in the
workplace are more likely to be considered for opportunities for
professional advancement. Record your plan for increasing your visibility
in the space below.

What is the goal of your visibility plan?

Who are you and what are your greatest strengths to leverage?

How will you build your network? Who will you select as your sponsor
and mentor?

What actions will you take to promote yourself inside your
organization?

What high visibility projects will you ask to be on?
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Your leadership potential is within your reach.
We’ll help you get there.
After developing thousands of leaders through education and one-on-one coaching, we have
learned that if it is not relevant and simple to use, it will not get implemented. We built
theLEADhub for all those individuals who want to broaden their impact, but who need something
more than theory to do so.
Our series of leadership development programs focus on relevant and easy-to-apply strategies to
face the complexity of leading in a fast-paced and “always-on” environment. Join us to grow as a
leader, build relationships with other professionals, and broaden your learning network.

Contact us today to find the program that is right for you
www.theleadhub.ca

416-862-2040

theleadhub@verityintl.com

