
Resilience
@Work

We all encounter workplace challenges: difficult colleagues with whom 
we need to find a way to collaborate, career setbacks when the path we 
were on does not pan out, competing priorities among an overwhelming 
amount of work, or tough business decisions to be made in an uncertain 
environment.  

When faced with these challenges, we have a choice: become paralyzed 
or find a way to move forward. The most successful individuals are the 
ones who learn from failures and use challenges to become stronger.  

BY VERITY

Resilience is the ability to advance 
despite adversity

True resilience is not about overcoming challenges simply by bouncing 
back to the status quo. Resilience is about making that forward progress 
towards a greater purpose or goal. Not just surviving the challenges you 
are facing, but thriving. 

Resilience @Work
shifts mindsets and habits 

Resilience @Work is a small-group program that helps participants build 
the mindset and habits that set resilient individuals apart. By the end of 
the program, participants are able to:

Reframe difficulty as a challenge to overcome. People who are 
resilient view failure and adversity as growth opportunities. 

Create a deep commitment to a purpose. At the foundation of 
resilience, is a compelling reason to get up in the morning. 

Maintain a sense of personal control. Resilient individuals focus 
on the things that they have the power to influence. 



Meet the program facilitator

Karen Calder is a Senior Consultant with 
Verity International. She is on a mission to 
equip leaders and teams with the habits and 
mindset to be at their best and take their 
performance to the next level in a volatile, 
uncertain, complex, and ambiguous world.

Resilience @Work 
empowers participants 
to move forward

When faced with adversity, changing the past is not 
an option. The program gives participants a five-step 
framework for building resilience that sets them on a 
path to success. 

Participants learn about the factors that underpin 
resilience, gain practical strategies for shifting their 
own thinking and behavior, and walk away with an 
action plan for implementing what they have 
learned. Throughout the small-group session, 
participants have plenty of opportunities for rich 
discussion with their peers, for self-reflection, and for 
targeted support from the facilitator.

Our commitment is to make sure that every 
participant leaves the program ready to make things 
better every day. 

Help your people build their resilience

About Verity and theLEADhub
Verity is a Canadian HR consulting firm focused on Leadership & Talent 
Management, Career Transition, and Organizational Development. We 
created theLEADhub to give leaders practical strategies that are simple 
and effective. Our programs build the skills of leaders at every level, 
from those learning to lead to executives.

416.862.8422

www.verityintl.com/theleadhub

info@verityintl.com

Resilience @Work is a 90-minute open enrollment program that is offered virtually with a small group size of no 
more than 15 participants. The open enrollment format not only makes it easy for you to give your people access 
to development opportunities. It also helps them build connections with individuals outside of your 
organization, giving them new insights they can bring back to the workplace. 

Price: $175

https://www.verityintl.com/theleadhub/
mailto:info@verityintl.com

