
Lead from Within

Helping individual contributors 
and future leaders elevate their impact 
in the workplace

Participants master foundational skills 
for effective collaboration

Organizations have become flatter and are placing a greater emphasis 
on cross-functional collaboration, changing the demands on individual 
contributors. As organizations continue to push accountability and 
decision-making further into the business, employees need the skills and 
confidence to step up and take ownership. To be effective in this 
environment, individuals have to strengthen their presence and voice, 
build genuine partnerships across the organization, and learn how to 
lead through influence. 

BY VERITY

Handle difficult situations with confidence by co-creating 
outcomes that are mutually beneficial for all involved 

Increase self-awareness and situational awareness to adapt 
one’s approach to different contexts and get the desired impact

Establish credibility by forging trust with colleagues and 
deploying strengths strategically

Leverage listening and inquiry skills to build shared 
understanding with collaborators 



• How we establish and maintain trust

• What drives our behaviours

• Listening and inquiry skills

• Deploying strengths strategically in 
workplace relationships

• Relationship management in high-
pressure situations

• Navigating difficult conversations

Six weeks of hands-on learning 

Lead from Within is focused on skills that are practical and easily 
applied in today’s work environment. Our facilitators leverage their 
deep executive leadership background to challenge participants with 
real scenarios and use individual assessment results to customize the 
learning experience. 

The six-week program creates an immersive learning experience 
through a combination of weekly virtual facilitated sessions, reflection 
exercises, application activities, and an online peer community. Lead 
from Within uses an action-learning approach to deliver new content in 
bite-sized pieces. This gives participants room to experiment with the 
skills they are learning before moving on to new material. 

Topics covered in the program include:

Teams enhance their results
when individuals lead from within

Employees prepare to 
take on more senior 
roles as they elevate 
their presence and 
influence

“I came in having some 
struggles with a couple of 
specific relationships and 
types of interactions. 
What I learned helped 
me reframe how  to work 
with them differently. 
This is huge for me.” 

Leader at a 
Healthcare Company

About Verity and theLEADhub
Verity is a Canadian HR consulting firm focused on Leadership & Talent 
Management, Career Transition, and Organizational Development. We 
created theLEADhub to give leaders practical strategies that are simple 
and effective. Our programs build the skills of leaders at every level, 
from those learning to lead to executives.

416.862.8422

www.verityintl.com/theleadhub

info@verityintl.com

Shared understanding 
based on motives and 
values reduces conflict 

Individuals perform at 
their maximum 
potential by deploying 
their strengths more 
effectively

Team members get on 
the same page quicker 
using listening and 
inquiry skills

https://www.verityintl.com/theleadhub/
mailto:info@verityintl.com

